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D R E W  G O R T O N

• Director of Developer Relations at Pantheon 

• Web Developer late ‘90s. Marketing now. 

• Drupal: Came for Code. Stayed for Community 

• Also enjoy: 

- Cooking 

- Languages (English, Spanish, Japanese, …)  

- Board games and other nerdy things 

• dgorton: Twitter, Drupal.org, WordPress.org, GitHub  

• drew@pantheon.io
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https://twitter.com/dgorton
https://www.drupal.org/u/dgorton
https://profiles.wordpress.org/dgorton
https://github.com/dgorton
mailto:drew@pantheon.io


W E B  &  D R U PA L  B U S I N E S S  T R E N D S
1 0 , 0 0 0  F O O T  V I E W
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D I G I TA L  M A R K E T I N G  I N V E S T M E N T
W E B S I T E S  A R E  T H E  B I G G E S T,  M O S T  I M P O R TA N T

Gartner tracks $190B yearly website spend 
($154B for digital advertising)

OPEN

YourSite.com

PRODUCT 01

CHECK OUT
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T H E  W E B  V E N D O R  E C O S Y S T E M

CorporateMom & Pop Enterprise

65% 
total market 
share
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T H E  C M S  E C O S Y S T E M  B Y  
R E V E N U E  ( E S T I M AT E S )
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A R E  F O R  M A R K E T E R S
A M B I T I O U S  D I G I TA L  E X P E R I E N C E S
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TA L K I N G  T O  M A R K E T E R S
D R U PA L  I S  L E S S  E X P E R I E N C E D  I N

Used by Practitioners
Easy to use, many plugins

Enterprise Sales
Top-down CMO decision
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M A R K E T I N G  1 0 1

• Telling others who you are 
and what you do 

• Digital Marketing uses Tech 

• Measurements important 

• Acronyms abound 

• It’s not Sales
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Example: 

• 10,000 people aware  

• 1,000 interested  

• 100 serious 

• 10 ready 

• Many Variations 

• AAARRR (Pirate)

F U N N E L
S A L E S  A N D  M A R K E T I N G
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• Awareness 

• Blog posts, How-Tos and guides, 
Videos, advertising, SEO … 

• Interest 

• Webinars, E-books, newsletters, 
White papers … 

• Decision 

• Conversations, Add to Cart, … 

• Action 

• Donations, Checkout, …

F U N N E L
S A L E S  A N D  M A R K E T I N G
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• Improve the numbers 

• Increase Awareness (traffic) 

• Improve Conversions 

• More Form Completions 

• Report on all of it

M E A S U R E M E N T S
Q U A N T I T Y  A N D  Q U A L I T Y
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T O O L S  A N D  T E C H N O L O G I E S
M A R K E T I N G
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T E C H N O L O G I E S
M A R K E T I N G
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• CAC - Customer Acquisition Cost 

• NNN - Net New Names 

• MQL - Marketing Qualified Lead 

• CTA - Call to Action 

• CPC - Cost per Click 

• CPL - Cost per Lead 

• CRM - Customer Relationship 
Management 

• CTR - Click Through Rate

T L A S  A B O U N D
F U N N E L  J A R G O N
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• Measurable things 

• Improving traffic 

• Social Media 

• Form completions 

• Donations, Sales, Signups  

• …. 

Share your track record!

I N T E R E S T E D  I N :
M A R K E T E R S  A R E  V E R Y



Very Interesting: 

• Measurable things 

• Improving traffic 

• Social Media 

• Form completions 

• Donations, Sales, Signups  

• …. 

Less Interesting: 

• Process specifics 

• Technology particulars  

• Years of experience 

• … 

!17

S H A R E  Y O U R  T R A C K  R E C O R D
M A R K E T E R S  VA L U E  R E S U LT S



Q U E S T I O N S  A N D  C O N V E R S AT I O N



• Sunday, 9:30 - 5 

• Pantheon Offices 

• Contributors of all skill sets and levels 
are welcome and encouraged to join! 

• Details on website

C O N T R I B U T I O N  S P R I N T S
J O I N  U S

Drupal.org sprint Dev Days Szeged. Photo: TCPhoto.eu.



I M A G E  C R E D I T S

• Travel Trip Map Direction Exploration 
Planning Concept: https://flic.kr/p/
R3DEPP 

• DrupalCon Europe, 2012: https://
flic.kr/p/d2wNXf 

• Hello My Name Is, https://flic.kr/p/
phvM1B  

• Do you measure up? https://flic.kr/p/
2VqrRx  

• MarTech 5000, https://
chiefmartec.com/2018/04/marketing-
technology-landscape-
supergraphic-2018/ 

• Marketing Funnel, https://
www.mailmunch.co/blog/sales-
funnel/ 
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